-
SHAKOPEE

Shakopee City Council Regular Meeting
Wednesday, November 5, 2025
7:00 PM
City Hall, 485 Gorman Street

Vision: Shakopee is a distinctive river town with a variety of business, cultural, and
recreational opportunities in a safe, welcoming, and attractive environment. Our vision
is for Shakopee to continue being the place people want to live, work, and play!

Mission: Our mission is to deliver high quality services essential to maintaining a safe
and sustainable community. We commit to doing this cost-effectively, with integrity and
transparency.
1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Special Presentations
4.a Recognition of Show Off Shakopee Winners
5. Approval of Agenda
6. Consent Agenda
These items are considered routine and will be enacted by one motion. There will be no separate
discussion of these unless a council member or staff requests, in which event the item will be removed
from the consent agenda for separate discussion & action.
6.a Operating Budget and Financial Reporting Policies
6.b  Surplus Property
6.c Employee Handbook Updates & Changes 2025
6.d 2026-2030 Capital Improvement Plan (CIP)

6.e  Monthly Financial Report - September 2025


https://d2kbkoa27fdvtw.cloudfront.net/shakopeemn/6ec4e920819be7c3b9bffc119aee543c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/shakopeemn/85fe7a692188b74c12a703527312111f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/shakopeemn/ac4b8a40f5721ea90d3fcd64e2520fd90.pdf
https://d2kbkoa27fdvtw.cloudfront.net/shakopeemn/0bf941e3c502bd6a24d7bc5af65225e30.pdf
https://d2kbkoa27fdvtw.cloudfront.net/shakopeemn/dfa403180220606fe39e71001e2860ae0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/shakopeemn/1f5b7cdd018d8ea35ac1bb934a501baa0.pdf

10.

11.

12.

13.

14.

6.f  Issue a Negative Declaration on the need for an Environmental Impact
Statement for the Minnesota Riverbank Stabilization Project

6.2 Approval of the October 21, 2025 City Council Minutes

6.n  Walmart Foundation's Spark Good Local Grants Program Application and
Award

6.i  Approval of 2026 NEOGOV Contract Renewal

Public Comment

Individuals may address the City Council about any item not on the regular agenda. Speakers are
requested to come to the center table, state their name and address for the clerk's record, and limit their
remarks to three minutes. The City Council will not take official action on items discussed at this time, but
may refer the matter to staff for a follow up report or direct that matter be scheduled on an upcoming
agenda.

Business removed from consent agenda

Public Hearings

9.a Public hearing for the issuance of revenue obligations for the benefit of St.
Francis Regional Medical Center (conduit debt)

Recess for Economic Development Authority Meeting
Reconvene

Reports
Liaison and Administration

12.a City Bill List
12.b News and Announcements
Other Business

Adjourn to November 18, 2025, at 7:00 pm


https://d2kbkoa27fdvtw.cloudfront.net/shakopeemn/7eb28d91046c855e4e71a1b089ead7b90.pdf
https://d2kbkoa27fdvtw.cloudfront.net/shakopeemn/c5b47c0c57284fee558529c867af5bab0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/shakopeemn/2eeaf86e4aca68f1d076aa9a55c739650.pdf
https://d2kbkoa27fdvtw.cloudfront.net/shakopeemn/4201483e9e6c1e994056462885c898600.pdf
https://d2kbkoa27fdvtw.cloudfront.net/shakopeemn/141f5bea84c94baed8679630d552bb7d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/shakopeemn/ee2c2b7d7b74157202d8acbeae79b90d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/shakopeemn/fd3959af767a66ff483c30ab44e6275e0.pdf
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